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PO Box 179   Westphalia, MI 48894
989-587-4941   fax 989-587-3300

ahccabinets.com

Since 1980

• Custom Cabinetry
• Commercial Casework

• Trim Carpentry

40469 W. 11 Mile Rd.
Novi, Michigan 48375
(248) 476-3650
FAX: (248) 476-2858

brickfaced@aol.com
www.brickfaced.com

DUANE DRZAZGOWSKI
MOBILE: (313) 980-4164

Proudly serving customers for 60 years

Traverse City
8300 M-72 East
Williamsburg, MI 49690
P: 231-267-5060

Grand Rapids
600 44th St.
Grand Rapids, MI 49548
P: 616-538-2400

Lansing
3600 N. Grand River Ave.
Lansing, MI 48906
P: 517-321-8000 West Detroit

56555 Pontiac Trail
New Hudson, MI 48165
P: 248-437-8121

North East Detroit
65809 Gratiot Ave.
Lenox, MI 48050
P: 586-727-7502

Saginaw
4600 AIS Drive
Bridgeport, MI 48722
P: 989-777-0090

ALL MAKES, ALL MODELS, ALL THE TIME WWW.AISEQUIP.COM

PARTS        SERVICE         SALES        RENTAL
The best source for your Equipment, Rental, 
and Maintenance Needs since 1961.

Your company’s
success protected by
business insurance. 

Allied Insurance Managers, Inc.
1055 South Blvd E. Suite #110
Rochester Hills, MI 48307
248.853.0930
Alliedinsmgr.com

ALLIED
INSURANCE
MANAGERS, INC.

Insulation for all mechanical systems of Hot, Cold, and Sound

Mechanical Heat & Frost Insulation LLC
Jennifer Scott

OwnerP.O. Box 20639
Ferndale, Michigan 48220
Main: 517-861-7583
Fax: 844-208-0411

517-861-7583
jenscott.mhf@gmail.com

COMMERCIAL CONCRETE • EXCAVATION • UTILITIES 
4964 Technical Drive 

Milford, MI 48381 
PH: 248-714-5486 

FAX: 248-714-5249 
WWW.MERLOMI.COM 
contact@merlomi.com 

FOLLOW US: 

CONCRETE  •  TRANSPORT  •  CRUSHED AGGREGATES

MODERN CONCRETE
Genesee County - 810.767.6250

LIVINGSTON CONCRETE
Livingston County - 810.474.4751 

MODERN METAMORA
Lapeer County - 810.678.3555

MODERN SHIAWASSEE

WHEN SERVICE AND QUALITY COUNT

Shiawassee County - 989.723.1622

www.nugentbuilder.com
NEW HOMES - REMODELING - COMMERCIAL 

11625 Northland Dr NE • Rockford, MI 49341 • 616-866-7663
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McAlpine

McAlpine, PC - Attorneys & Counselors 
3201 University Dr., Ste 200  |  Auburn Hills, MI  48326 

(248) 373-3700  |  www.mcalpinepc.com

Construction Claims Attorneys.
Aggressive. Determined. Successful. 

Billions recovered nationally over 35 years.

WHEN YOU MEAN 
BUSINESS, SO DO WE!

Brandon Kinsey
Hon. Aff. AIAMI 
District Sales Manager

Michigan, Indiana, NW Ohio

T
M
E

800.759.7474

734.516.6929

Brandon.kinsey@nucor.com

5701 Safety Drive, Belmont, MI 49306 • Phone: 800-886-1614 • Fax: 616-784-1140
Fire Sprinklers Save Lives www.brigadefire.com

P: 844-EXPERT-1

www.expertheatcool.com

• Emergency service & maintenance
• Preventative maintenance agreements
• City certifications
• Furnace replacement
• Air conditioning replacement
• New construction HVAC systems
• Humidifiers
•    Air cleaners/Air purifiers
• Wi-Fi thermostats

Expert’s dedicated employees are ready not just
to meet your expectation but to exceed them.

Residential Heating and Cooling Services
• Emergency service & maintenance
• Preventative maintenance agreements
• Air quality solutions
• Design & build HVAC systems
• Rooftop units
• Make-up air/ exhaust system
• Retrofit and replacement
• Performance Verification
• Building automation system

Expert Heating and Cooling offers
a wide range of commercial HVAC
services including:

Commercial HVAC Services
24400 Northline Rd.

Taylor, MI 48180
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Last year’s election has brought significant change to the Michigan 
legislature, something many of us never expected. For the first time 
in nearly 40 years, Democrats control Michigan’s House, Senate, and 

Governor’s office. This change has already brought significant challenges in 
just the first six months of this legislative session.

I believe with a challenge comes the opportunity to grow, persevere, and 
come out on the other end as a stronger organization. If ABC of Michigan is 
to do that, it means that each of us must be united in our message that open 
competition, equal opportunity, and free enterprise is the key to the future 
of Michigan, not only in the construction industry but in all aspects of our 
economy. It also means we must work harder than ever to protect merit 
shops across Michigan. 

Last year, ABC of Michigan celebrated 60 years. In this issue, we’ve 
highlighted 60 influential leaders who have been critical to every success 
we’ve seen over those past 60 years. People like that, members like all of you, 
will be why we have another successful 60 years.

You’ll also see us highlighting our upcoming Michigan Construction 
Leadership Summit in this issue. This is an excellent opportunity to network 
with your peers from across the state. I’m looking forward to 2 ½ days on 
the island with all of you, sharing best practices, learning from educational 
speakers, and having a great time getting to know each of you.

We have some tough days ahead, but these challenges allow us to learn 
and grow. I look forward to working with and getting to know each of you!

 

Yours for the merit shop,

 

EXECUTIVE PERSPECTIVE

SHANE HERNANDEZ
President 

ABC of Michigan

2023 BOARD of DIRECTORS

Jeff Kipfmiller, Chairman
Answer Heating & Cooling 
Greater Michigan Chapter

Robert Clancy,  
Immediate Past Chairman

Robert Clancy Contracting, Inc.
Southeastern Michigan Chapter

Ken Misiewicz, Secretary/Treasurer
Pleune Service Company

Greater Michigan Chapter

Pat Cebelak, Vice Chair 
Triangle Western Michigan Chapter

Mike Houseman, 
 Wolverine Building Group

Western Michigan Chapter

Chris Beckering
Pioneer Construction

Western Michigan Chapter

Perry Merlo
Perry Merlo Contracting, LLC 

Southeastern Michigan Chapter

Luke Beach
Independence Commercial 

Southeastern Michigan Chapter

Frank Mamat 
Dinsmore

Southeastern Michigan Chapter

Steve Russell
A/C Electric

Greater Michigan Chapter

Brian Stadler
Wolgast Corporation

Greater Michigan Chapter

Jim Struble Sr.
RCI Electric Co

Western Michigan Chapter

Tom Vitale
Smith Haughey Rice & Roegge 

Western Michigan Chapter

Shane Hernandez
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EIKENHOUT.COM

Yo u r  S pac e , 
O u r  B u s i n e s s

CONSTRUCTION 
REAL ESTATE 
PROPERTY MANAGEMENT

FIRSTCOMPANIES.COM 
616.698.5000

6355 EAST PARIS AVE SE 
CALEDONIA, MI 49316

Building a Successful Business
It takes the proper planning and tools,
along with experienced professionals

to piece it all together.

Ann Arbor | Bay City | | Flint
Grand Rapids | Greater Lansing | Midland | Owosso | Saginaw

888.754.8478 | www.ahp.cpa

Experienced. Responsive. Respected.
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ABC OF MICHIGAN 2023

SEPTEMBER 27-30, 2023
THE GRAND HOTEL  |  MACKINAC ISLAND, MI
Visit abcmi.com/leadershipsummit for more info!

MICHIGAN CONSTRUCTION 
LEADERSHIP SUMMIT
The Michigan Construction Leadership Summit (MCLS) is back again in 2023! Join us for the fifth biennial summit where 
more than 150 of your colleagues and guests join us on Mackinac Island for leadership speakers, keynote sessions, 
and lots of networking fun.

The 2023 MCLS is expected to bring 150-200 statewide construction company CEOs and top level management from ABC 
member companies around the state to The Grand Hotel. Additionally, invitations have been extended to ABC chapters 
across the nation! Programming is our top priority for attendees. Sessions will focus on leadership development, 
improving communication, workforce development and retention, and more!

SCHEDULE OF EVENTS
WEDNESDAY, SEPTEMBER 27, 2023

2:00 – 6:00 p.m. Registration

5:00 – 6:00 p.m. Reception: Front Porch

6:00 p.m. Dinner in the Grand Pavilion

THURSDAY, SEPTEMBER 28, 2023

7:30 – 8:45 a.m. Breakfast & Keynote Speaker

9:00 – 11:45 a.m. Breakout Sessions

12:00 – 1:30 p.m. Grand Hotel Luncheon

1:45 – 3:00 p.m. Breakout Sessions

6:00 p.m. Dinner & Evening Events

FRIDAY, SEPTEMBER 29, 2023

7:30 – 8:45 a.m. Breakfast & Keynote Speaker

9:00 – 12:00 p.m. Breakout Sessions

12:00 - 6:00 p.m. Free Time

6:00  Dinner

8:00  Closing Celebration

SATURDAY, SEPTEMBER 30, 2023

7:00 - 9:00 a.m. Breakfast & Departure
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REGISTRATION

REGISTRATION RATES

EARLY BIRD RATES     REGULAR 
RATE
(BY JUNE 30, 2023)           STARTS JULY 1, 
2023

FULL CONFERENCE REGISTRATION

$350                    ABC MEMBER   

 $450
$600                    NONMEMBER  
 $700   

ENTERTAINMENT & EVENTS RATE

$200        ABC MEMBER SPOUSE/GUEST         $250 
$300           NONMEMBER SPOUSE/GUEST              $350

*CONTACT ABC MICHIGAN FOR DETAILS ON BRINGING 
CHILDREN TO THE EVENT

DISCOUNTED HOTEL RATES

  
 

 
 

FULL CONFERENCE REGISTRATION
Access to all conference events and education sessions. Includes 
Grand Hotel Luncheon with keynote speaker, ferry ticket to and 
from the island. 
ENTERTAINMENT & EVENTS
Includes access to all receptions, dinners, and breakfast keynote 
sessions. Does not include breakout sessions. Includes ferry ticket 
to and from the island.

Daily group rates are based on the Modified American 
Meal Plan and include a full breakfast and dinner each 
day. A 19.5% added charge is applied to the room rates, 
in addition to Michigan’s 6% sales tax. As mandated by 
law, a 3% Mackinac Island assessment applies to the 
daily rate. There is also a one-time charge of $8.95 for 
round-trip baggage transfer from the docks to the 
hotel and return.

WEEKDAY (SUN-THURS)

GRAND ROOM LAKE VIEW

$458 DOUBLE $558

$329 SINGLE $603

WEEKEND (FRI- SAT)

$508 DOUBLE $429

$379 SINGLE $479

REGISTER ONLINE AND GET MORE INFORMATION AT 

ABCMI.COM/LEADERSHIPSUMMIT
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COL. MARK TILLMAN
Air Force One: Zero Fail Mission
Col. Tillman keeps attendees on the edge of their seat as he shares his first-hand account of piloting 
President George W. Bush on September 11, 2001 and later transporting the Commander in Chief into the 
war zone of Baghdad, Iraq for Thanksgiving dinner with the troops. Col emphasizes the concept of a 
Zero Fail Mission which can be applied in both business and everyday life. Detailed planning, measurable 
expectations and personal responsibility are several of the key elements.

An engaging story teller, Col. Tillman will take you behind the scenes of Air Force One utilizing his 
experiences to reinforce the importance of the Zero Fail Mission.

KEYNOTE SESSIONS

BOB TAGATZ, GRAND HOTEL HISTORIAN
PROHIBITION AND THE ROARING 20’S AT GRAND HOTEL 
Grand Hotel has never closed its doors to the traveling public in over 130 summer seasons, but 
it has come very dose. Learn how the hotel kept the good times flowing during prohibition. Hear 
some of the fascinating stories about the hotel’s “back of the house” entenainment taking place 
in its very own speakeasy. Find out who ran the gambling operations, how all that liquor got 
here, and where it was stored. How were raids a bit dilferent on Mackinac Island, compared to 
the rest of the country? Meet some of the heroes and villains of this outrageous time and the 
part they played in keeping the doors open even after the stock market crash of 1929. Come and 
enjoy yourself but remember to knock three times and quietly whisper, ‘’Uncle Bob Sent Me.” 

COL. MIKE MULLANE
The Lighter Side of Spaceflight - Humor
In his program, The Lighter Side of Spaceflight, Astronaut Mike Mullane will take the audience on a 
uniquely revealing, captivating and hilarious space journey. Using spectacular video and slides he will 
answer everybody’s space questions: What does a shuttle launch feel like?...How does an astronaut 
deal with the incredible fear of launch?...How do you sleep, bathe, eat, drink, etc.?....What do you see from 
space?...And, of course, he will answer the top two questions that astronauts are ever asked:

Number 1: How does the space toilet work? (When the audience hears how astronauts train to use the 
toilet they will be convulsed with laughter.)...and...

Number 2: Have astronauts seen any UFOs or aliens?

The answers to these questions and many, many more are lavishly wrapped with inside, hilarious stories 
and supported with amazing video. The audience will not only be thoroughly entertained by The Lighter 
Side of Spaceflight, but will also feel privileged to have been given an insight into the astronaut 
experience that few people ever get to experience.
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BREAKOUT SESSIONS
SHAWN VANDYKE

Leadership Bootcamp: Leadership within your teams by discovering your founational voice

Effective leadership in your construction business starts with you. You must understand what it’s 
like to be on the other side of you before you can expect anyone to want to follow you.

The problem is everyone has the ability to lead, but not everyone has the freedom or permission 
to do so.

In order to be a leader worth following, you have to learn to value the other leadership voices on your team and create an 
environment for them to be heard.

Talent Magnet: How to attract your next best employee

It’s nearly impossible to find good employees because the people with the skills, the talent, and the character you need to 
grow your business...already have jobs. You need to stop trying to find them and start recruiting them, but most construction 
business owners are missing a vital piece in their hiring process.

You’ll get what’s missing in your hiring process and a 3 step system to attract the right people for your construction business.

You’re gonna struggle to keep up with all the demand that’s out there without a system to attract great employees, but with 
this 3-step system, your next best employees are going to come looking for you.

ERIC WAGGONER
Are you doing everything you can to stay ahead of the curve and plan for your financial future? 
Join Waggoner Financial and Eric Waggoner for a discussion on what you can do to prepare for 
the next 6-12 months. This session will provide insights on the current state of the economy and 
emerging trends, while also giving you actionable strategies to take control of your financial 
future. Don’t miss this opportunity to gain valuable expertise and take your economic knowledge 
to the next level!

2024 POLITICAL OUTLOOK PANEL
Join us for an ABC Michigan loaded session when the current and former leaders of ABC of Michigan come together to discuss 
what might happen in 2024. As we head into a presidential election year, our panel of experts will talk about their predictions, 
trends, and what it all means for ABC in Michigan and nationally.

Panelists:
• Chris Fisher, Partner at Midwest Strategy Group, ABC MI President & CEO 
• Jeff Wiggins, Press Secretary/Senior Adviseo to Senate Republican Leader Aric Nesbitt, ABC State Director 2016-2020
• Jimmy E. Greene, Founder at Jimmy Greene & Associates, ABC MI President & CEO 2020-2023
• Shane Hernandez, former state representative and candidate for lieutenant governor, current ABC MI President
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Thank you SPONSORS
Brought to you by:
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www.grayeelectricalservices.com

1 -888 -380 -64201 -888 -380 -6420

® ® ®

Hanba&Lazar

Since 1981, Hanba & Lazar has distinguished
itself as one of Michigan’s leading insurance

and employment defense law firms.

Attorneys and Counselors

EXPERIENCED.
SUCCESSFUL.

5125 Exchange Dr.
Flint, MI 48507

(810) 767-9400
www.hanbalazar.com

EXPERIENCED.
SUCCESSFUL.

FAIRWAY ENGINEERING LLC
LAND DEVELOPMENT-STRUCTURAL-GEOTECHNICAL

MARK D MAHAJAN
PRESIDENT/OWNER

Cell: 248-214-5913
Office: (248) 938-4902

28525 BECK ROAD, SUITE 124
WIXOM, MI 48393 markm@fairwayeng.com

Joe Goodman
Managing Member

Office 989-593-2377
517-927-4359
Joe.Goodman@simonbrothersllc.com

1120 N Edgewood Dr.
Fowler, MI 48835

www.simonbrothersllc.com

Delivering EXCEPTIONAL SERVICE Since 1915

Manure Hauling & Agitation • Sand, Gravel Hauling
Grain Transportation • Pool Water Delivery

Light, Medium & Heavy Vehicle Repair
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4275 Spartan Industrial Drive, Suite E  •  Grandville, MI 49418

616-224-7036 • gvainc.com

building automation

energy management

access control

video surveillance

1235 Holden Avenue
Milford, Michigan 48381

tel: 248-302-2078
fax: 248-856-2370

Craig.Mortz@CSMMechanical.com

C O M M E R C I A L  /  I N D U S T R I A L

We are capable of providing our
customers with a network of planning
and installation experts, with proven
capabilities and over 30 years of
untouchable experience in design,
installation and maintenance.

S ER V IC E S: S Y S T EM TY P E S:
• Trouble Shooting
• Consulting Engineering & Design Build
• New Construction, Renovations & Upgrades
• Plan & Spec Bid Packages
• Testing & Balancing
• Sales  • Installation
• 24-Hour Service Department
• Preventative Maintenance

• Low & Medium Pressure Air
• Steam & Hot Water
• Process Piping & Tubing
• Chilled Water
• High Pressure Stainless Steel Piping
• Air Conditioning & Heating
• Electrical  • Dust Collection
• Ventilation

Novi
24800 Novi Rd.
Novi, MI 48375
(248) 349-4800

Grand Rapids
7700 Caterpillar Ct

Grand Rapids,           
MI 49548

(616) 827-8000

Lansing
7650 Millett Highway

Lansing, MI 48917
(517) 699-4800

Brownstown Twp.
19500 Dix-Toledo Rd.

Brownstown Twp,     
MI 48183

(734) 479-5800

Macomb
12550 23 Mile Road

Shelby Twp, MI 48315
(586) 997-5300

Kalkaska
3990 U.S. Hwy 131

Kalkaska, MI 49646
(231) 258-8265

Kalamazoo
5140 Meredith St
Portage, MI 49002

(269) 383-7880

Saginaw
3141 Wolf Road

Saginaw, MI 48601
(989) 752-7300

Waterford
2210 Scott Lake Rd

Waterford, MI 48328
(248) 674-0000

Niles
2147 South 11th St.

Niles, MI 49120
(269) 262-4600

Midland
3229 S Saginaw Rd
Midland, MI 48640

(989) 496-7511

Byron Center
6190 Clyde Park Ave 

Byron Center, MI 
49315

(616) 530-2233

Wixom
52700 Pontiac Trail
Wixom, MI 48393

(248) 714-8300

Lansing
2100 S Canal Rd

Lansing, MI 48917
(517) 394-2233

Kalamazoo
144 N 33rd St

Galesburg, MI 49053
(269) 665-7608

Macomb
17171 23 Mile Rd

Macomb, MI 48042
(586) 786-4606

Detroit
4005 W Fort St

Detroit, MI  48209
(313) 395-2621

Big Rapids
123 N DeKrafft Ave

Big Rapids, MI 49307
(231) 598-9509

Brownstown Twp.
21625 W Sibley Ct
Brownstown Twp,    

MI 48193
(734) 225-2292

Traverse City
4195 Meadow Lane Dr.

Traverse City,            
MI 49685

(231) 932-2255

888-CAT-RENT
www.macallisterrentals.com

www.michigancat.com

Michigan’s ONE STOP Rental Solution!

SINCE 1903

Building Restoration and Waterproofing Contractors
D.C. Byers Company/Grand Rapids, Inc.

John Stevenson Jr.
CEO/Owner

Office: 616-538-7300 • Cell: 616-299-2393 • john@dcbyers.com
5946 CLAY AVE. SW • GRAND RAPIDS, MI 49548

Specialists in concrete
  and masonry, restoration,

   waterproofing, and epoxy flooring.

65 COLE STREET, QUINCY, MI  49082
Phone: 517.639.4656 Fax: 517.639.3361  www.parrish-excavating.com

Believe It – Let’s All Build Michigan

Full Service Plumbing
Residential & Commercial

• Sewer Cleaning/Repair • Camera Inspections

• General Plumbing Repairs/Replacements

Jim Struble, Sr.
jimstruble@rcielect.com

4999 McCarthy
Milford, MI 48381
Ph: 248-471-2277   www.RCI-Electric.com

Excellence in Electrical Construction and Service
E L E C T R I C

4005 Roger B. Chaffee Blvd. SE
Grand Rapids, MI 49548

estimating@zingersheetmetal.com
(616) 532-3121 | ZingerSheetMetal.com

DUCT MANUFACTURING & SUPPLY
RECTANGULAR | OVAL | SPIRAL
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Registration Form

Early Bird 
(by 6/30/23)

Regular Rate 
(after 7/1/23)

FULL CONFERENCE REGISTRATION
ABC Member $400 $500
Nonmember $600 $700
SOCIAL REGISTRATION
ABC Member Guest $200 $200
Nonmember Guest $300 $300
Guest Age 17 & Under please inquire

TOTAL ___________________

FULL CONFERENCE 
REGISTRATION INCLUDES:
• Education sessions
• All breakfast, reception, and

dinner events
• Grand Hotel Luncheon

Thursday
• Ferry transportation

SOCIAL REGISTRATION 
INCLUDES:
• All breakfast, reception, and

dinner events
• Thursday Grand Hotel

Luncheon
• Ferry transportation

Name:

Company:

Title:

ABC Chapter:        Greater Michigan Chapter            Southeastern Michigan Chapter
        Western Michigan Chapter       Non-member       Other ABC Chapter

Email Address: Phone:

Spouse/Guest: 

Please complete the form to register for the summit. If you are registering for more than one 
attendee please send a list with the above information for each registrant to meetings@abcmi.com or 

complete one form per registrant. Please note the number of each type of registrant below.

Registration Rates

Please mail payment to ABC of Michigan at: 
123 W. Allegan St., Suite 780
Lansing, MI 48933

To pay with credit card please register online at 2023ABCSummit.eventbrite.com

Payment Information

Return to completed form to ABC of Michigan at 
email: meetings@abcmi.com

mail: ABC of Michigan
123 W. Allegan St., Suite 780

Lansing, MI 48933

Hotel Information
To book your room at the Grand Hotel, please visit abcmi.com/leadershipsummit and click on the 
unique link to receive ABC’s discounted rates. 
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IN HOUSE FABRICATION 
WE CAN DO IT ALL  

517-524-8589
jiccompany.com

Welding, cutting, bending, coating and
more, our team is able to design and
fabricate custom pieces for any size
job.  

Platforms
Tower Legs

Mezzanines
Structural Steel

Stairs
Ladders

And more!
Did we mention
we install too? 

Mid-American
Group

Keith Masserant
President

8475 Port Sunlight
Newport, MI 48166

Bus: (734) 586-8868
Cell: (734) 516-4340

E-mail: kmasserant@midamericangroup.com

877.488.5769                             thecampbellgrp.com

► Risk Management  
► Surety  ► Safety  ► Claims 
►  

We’ve Been Insuring Contractors 
for Over 50 Years.

BOYD WATTERSON
A S S E T  M A N A G E M E N T

TIMOTHY M. HYLAND | President | National Director of Sales & Marketing

FIXED INCOME | REAL ESTATE | EQUITY

Office: (216) 771-3450
Direct: (216) 771-3270
thyland@boydwatterson.com

1301 East 9th Street, Suite 2900
Cleveland, OH 44114-3179
www.boydwatterson.com

5th largest
insurance brokerage
in the nation 

450 locations
and growing

111 S. Leroy Street  |  Suite 205  |  Fenton  |  810.714.5850  |  800.467.6645  |  bbrown.com
 

A WORLD-WIDE LEADER WITH A LOCAL TOUCH.
Experience the difference -
Call today for a free quote!

L.D. CLARK COMPANY
CONCRETE - EXCAVATING

DAVE CLARK - President

P: 517.322.0370 • C: 517.285.9910
www.ldclarkcompanies.com • dclark@ldclarkcompanies.com

7707 Rickle St. • Lansing, MI 48917

imegcorp.com

T

i rEng ing
5op

nee
FIRM in U.S.

(BD+C)

Customized training to meet your needs
Computer Applications • Kryterion Testing

Basic Skill Upgrading • GED Testing

Education and Training Connection...
Midland, Saginaw and Gladwin Counties.

888-3-U-Learn etc-1.com

OFFERING A
COMPLETE LINE OF
WATERWORKS
SUPPLIES & SERVICES

Canton
734-398-5950

Grand Rapids
616-222-9500

Shelby Twsp
586-323-8800

coreandmain.com
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BUSINESS NEWS

FILLING THE 
BOOMER GAP

Annie Mecias-Murphy didn’t find talent recruitment nearly as challenging as she does today when she started JA&M 
Developing Corp. nearly 20 years ago. “Back then, there were always people willing to enter the labor force,” says 
Mecias-Murphy, co-owner and president of JA&M, which is based in Pembroke Pines, Florida. “They might not have 
had the skills, but they would work themselves up the ranks. Now, we face both a skilled worker shortage and an aging 

workforce.”

Originally posted on 
constructionexec.com 

by David McMillin on 
Tuesday, May 30, 2023.

None of this is new, but thanks to that aging workforce, 
it is newly urgent. Suddenly, the long-projected shortage of 
skilled trades professionals—even before the pandemic, in 
2019, Associated Builders and Contractors put the number at 
a half-million—is experiencing a multiplier effect in the form 
of growing numbers of retiring baby boomers. Not only do 
the members of this historically large generation, 75 million 
of whom are expected to retire by 2030, leave a lot of slots 
to fill, they also take with them an incalculable trove of skill, 
experience and institutional knowledge.

This is the boomer gap. And filling it will mean not just 
finding new sources of talent but also developing new models 
for training, instruction and mentorship.

THE FALL AND RISE OF SHOP CLASS
It’s easy to assume that COVID-19 

is the primary catalyst for the work-
force shortage. While it is true 
that 3 million more boomers 
retired in 2020, the first year 
of the pandemic, than in the 
year before, the storm clouds 
of a construction talent crisis 
were gathering long before 
that. Consider Tara Tiger 
Brown’s perspective in a 2012 
Forbes column reflecting on a 
shift in California’s education 
course requirements for col-
lege preparedness that eliminated 
shop classes in the majority of the 
state’s schools. 

“The [California] system focuses on theory and not ap-
plied skills,” Tiger Brown, the co-founder of three technology 
organizations and now a Ph.D. candidate at the University of 
British Columbia, wrote, “a belief that learning how to swing 
a hammer or understand the difference between a good joint 
from a bad joint is part of a bygone era, and as a society these 
skills are not something to strive for—they are something 
people resort to when they are out of options.”

The Golden State was part of a trend in its abandonment 
of shop class. Between 1990 and 2009, the number of CTE 
(career and technical education) credits earned in high schools 
dropped by 14%, according to data from the National Center 
for Education Statistics. As that decline swept the country, 

Fred McManus, chief operating officer for Brown 
& Root, noticed a troubling shift in public 

perception of craft professionals.

“The public stereotype decades ago 
of a construction worker, no thanks 

to commercials, was a worker dig-
ging a ditch or running a jack-
hammer and whistling at passer-
by’s and telling off-color jokes,” 
McManus tells Construction 
Executive. “The view was just 
horrific, and that’s not the accu-

rate representation of what a craft 
professional does.”

Brown & Root is part of an 
industry effort to redefine the value 

of the skilled trades for an emerg-
ing generation of prospective workers.  
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The Baton Rouge–headquartered industrial contractor 
is focused on introducing students to career opportuni-
ties in construction. “We’re going into the high schools 
and updating the industrial-arts classes,” McManus says. 
“When I was in high school, it was an easy class. Now 
we’re teaching electrical, plumbing, welding and carpen-
try. It’s curriculum-based craft education that introduces 
the foundational skills to these students.”

“As these students are trying to figure out their next 
steps after high school, most of them have not considered 
a career in construction,” McManus adds, “unless they’re 
like me, and their family was in the industry. They’ve 
never seen what an excavator can do, what a bulldozer 
can do, or the 3D CAD technology we use to design 
scaffolding.”

In South Florida, Mecias-Murphy is doing similar 
work to deliver shop-class offerings to high schools. 
Her career arc makes her uniquely positioned to 
help address the country’s current lack of skills-based 
education. Before her journey to becoming a leader in 
the construction industry, Mecias-Murphy—who has 
a Ph.D. in philosophy—spent 15 years as a teacher 
and a school counselor. Since joining the ABC Florida 
East Coast Chapter, where she now serves on the board 
of directors, she has been working to build stronger 
relationships with school boards to develop skills-based 
courses that can be part of the curriculum. “Why can’t 
an estimating class be taken as a math class?” she asks.

The good news: Mecias-Murphy doesn’t seem to be 
the only one pondering that type of question. States such 
as Montana and Nevada have allocated significant money 
for CTE in recent years—a promising signal for giving 
skilled work some much-needed time in the spotlight.

GOING TO THE SOURCE
Now for some bad news: No matter how much the 

industry can benefit from a resurgence in the number of 
schools that offer shop classes, the reality is that it’s not 
likely to happen overnight. After all, there are only so 
many hours in a school day—and so many dollars in a 
limited school budget. 

With that in mind, construction companies will need 
to identify additional opportunities to connect with their 
future workforce. Mecias-Murphy, who serves as the vice 
chair of the board of directors of the Boys and Girls Clubs 
of Broward County, thinks that grassroots initiatives 
are key to addressing the skilled-labor shortage. When 
she spoke to CE, JA&M had recently participated in a 
construction career day that gave approximately 150 14- 
to 18-year-old Broward County students—all members 

of different chapters of the Boys and Girls Clubs—an 
immersive look at the industry. Students circulated 
among different stations, including roofing, plumbing 
and concrete, “to see what construction is all about.”

In addition to those types of broad introductions, 
Mecias-Murphy highlighted ABC Florida East Coast’s 
Apprenticeship Program, which allows young workers 
to transfer 28 hours toward a community-college 
degree—just as if they were students who had begun 
their undergraduate studies elsewhere. “Kids can start as 
a laborer and go on to earn a management degree,” she 
says, “all without amassing any college debt.”

That lack of debt is a big selling point. Research shows 
that graduation-ready students are open to career paths 
that don’t involve borrowing a mountain of money, 
including a 2022 study conducted by ECMC Group 
that found that 51% of teens are interested in pursuing 
a four-year degree—a 20% drop from just two years 
earlier.

McManus thinks that events from Build Your 
Future—an NCCER program offering high-school and 
middle-school students field-trip opportunities to get 
a sense of careers in construction—are one of the best 
ways to share the potential of pursuing skilled trades. 
The company aims to participate in at least one each 
quarter in Louisiana, which he says helps them connect 
with approximately 2,000 students (the company’s Texas 
operation also participates in programs in the Lone 
Star State). “We had one yesterday in Lake Charles, 
Louisiana,” McManus says. “We show them how to 
build a scaffold, as well as robotic welding.”

Those students are ready to learn, too. “What I enjoy 
about the Gen Z workforce is that they enjoy listening 
to us old-timers,” McManus says. “They appreciate the 
mentorship and listening to understand your history and 
experiences.”

FROM SHOVEL TO C-SUITE
No matter how open a student is to learning about 

the potential of a career in construction, though, there’s 
an arguably more important set of ears that the industry 
needs to convince: their parents. In an economy where 
many people still believe that a four-year degree is a 
centerpiece of success, that can be a tall order. “Parents 
want their children to go to receive a great education and 
to succeed,” McManus says, reflecting on sending his 
daughters—both of whom now work in the construction 
industry—to college.

While McManus hasn’t completed his own degree, 
he considers himself a lifelong learner, and regardless of 
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the education credentials listed next to his name, he notes 
that he’s gone from “the shovel to the C-suite.” “It is our 
responsibility to inform parents that 
their children have endless opportuni-
ties in this industry and can make an 
impressive salary and that they can ex-
ecute their tasks safely,” he says. “Right 
now, if a person engages in further 
education with us, they can be mak-
ing $100,000 in five years. These are 
all important elements for parents to 
know—that this is an industry where their children can 
have a good income, work safely, provide for their family 
and climb the career ladder.”

Sabra Phillips, director of organizational and talent 
development at Houston-based MAREK, echoes the im-
portance of that ladder, highlighting the need to have a 
“repeatable, effective way to grow someone from entry-
level to journey-level”—and a similar route to move that 
journey-level employee into a supervisory-level position. 
“We have attracted people we wouldn’t have otherwise at-
tracted because we can describe a career path that leads to 
supervision and leadership,” Phillips says.

Mecias-Murphy points out that some parents may 
need more convincing than others. “In many countries 
in Latin America and the Caribbean, a degree in teach-
ing, law or medicine represented the way to make mon-
ey,” says Mecias-Murphy, whose father immigrated to the 
United States from Cuba. “For parents who came from 
that background and immigrated to the U.S., the con-
struction industry needs to articulate that it’s a different 
story here. There are so many ways to earn a good living 
that don’t only involve those three career paths.”

KEEPING UP WITH THE COMPETITION
Construction isn’t the only profession confronting a 

talent gap. Nursing, aviation and hospitality are just a few 
of the industries that are staring down a future without 
enough workers. Some of them are actually taking cues 
from the craft-professional development model, with 
companies such as Accenture and Aon borrowing a page 
from the registered-apprenticeship playbook. “People are 
borrowing from us as an industry and finding ways to at-
tract talent,” Phillips says. “We can learn from them, and 
they can learn from us. But it also means the competition 
is fierce.”

With that in mind, Phillips is already planning to bor-
row inspiration from outside the industry as she works to 
offer recruiting, training and safety program materials in 
more languages than the industry standard English and 

Spanish. She is in a peer group focused on adult educa-
tion, and she highlights that Tyson Foods has done an im-

pressive job of catering to a workforce 
that speaks approximately 60 different 
languages in its plants. “They brought 
in the former state director of adult 
education in Texas, Anson Green, to 
expand their Upward Academy and 
Upward Pathways programs,” Phillips 
says.

Tyson’s investment includes covering 100% of the costs 
of tuition, books and fees for employees at more than 35 
universities and education centers, too. And, in addition 
to spending more than $500 million on wage increases 
and bonuses for its hourly employees in 2021, the com-
pany committed more than $1 million to help immigrant 
employees access legal services for sorting through the 
challenges of securing U.S. citizenship. Tyson’s programs 
are a reminder that companies can do more to enhance 
their employees’ lives outside their shifts.

A NEW LEGACY
Construction companies are trained to follow blue-

prints, but the solution to the talent shortage doesn’t have 
a clearly defined action plan. Instead, it’s a simple order 
that everyone in the industry is accustomed to following: 
Roll up your sleeves, and dig in. “Construction has always 
been a provider of solutions,” Mecias-Murphy says. “It’s 
up to us to make it happen. No one else is going to be able 
to do it better than we can.”

For Phillips, filling the boomer gap isn’t so much about 
saying goodbye to a retiring generation of talent and wel-
coming a new one. It’s about recognizing that the indus-
try has the tools to transition between the two—and pass 
down the preceding generation’s knowledge to new tal-
ents as they prepare to fuel innovation and growth. “We 
have been fortunate to work with many wonderful craft 
professionals and field leaders for decades,” Phillips says. 
“As they retire, we honor their legacy, the structures and 
the people they built up during their great service, and we 
miss them.

“At the same time we celebrate with the team graduat-
ing to retirement, we intentionally build up the incoming 
team and seek out their unique opportunities and contri-
butions,” Phillips says. “Taking an integrated talent de-
velopment approach means we incorporate skills, experi-
ences and relationship building as a part of career growth 
and evolve as we learn from each other. It’s not easy, but 
it is worthwhile. The greater risk is stagnation and lack of 
curiosity.” 
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31604 Pamar Court
New Haven, MI 48048
(586) 749-8593
www.PamarEnterprises.com

Heavy Civil Contractor – Helping
People Solve Their Infrastructure

Problems – Since 1976

Robert Clancy
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Ph: 586.725.8801   Fax: 586.725.8601   rclancy@robertclancycontracting.com
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616-475-5905

sales@usaduct.com
detsales@usaduct.com

www.usaduct.com

37050 Plymouth Rd.
Livonia, Michigan 48150
734-261-0410

AGGREGATE

3290 Torrey Rd., • Flint, MI 48507

810.919.7039
www.trpcrushedaggregate.com

C R U S H E D MON - FRI: 7 - 5  •  SAT: 7 - 12
MDOT PIT#25-040

21AA Crushed Concrete • Crushed Asphalt 

estimates@iccmich.com  •  P: 248-977-4757

k-Value Insulation
Mechanical Insulation

Tony Noel
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P.O. Box 4481 Troy, MI 48099-4481
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Dutton Plant
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BUSINESS NEWS

YOU CAN’T DO IT ALL YOURSELF
Most construction business owners make the mistake of thinking they have to be THE expert in 

the business to grow the business. 

Making this mistake creates stress and frustration for you because you will spend all your time 
answering questions and reacting to day-to-day fires.

As the business owner, your main job is to find and hire experts so you can focus on your most 
important task:

Growing your business.

DO YOU WANT HELP? OR DO YOU WANT FREEDOM?
One of the core principles in the Built to Lead program in the Built to Build Academy® is called 

“The Line.”

Here’s what that means:

There’s a line in every business that’s defined by the owner’s abilities.

When you hire people below your line or your abilities, then you get some help.

But when you hire people and create systems above your line, above your expertise and experience, 
then you get freedom.

You don’t have to be the expert. 

The single biggest mistake most construction business owners make is waiting too long to bring in 
an expert—someone who can operate ABOVE THE LINE.

How to Avoid the Biggest Mistake
CONSTRUCTION BUSINESS 

OWNERS MAKE 

By Shawn VanDyke



MICHIGAN MERIT • ISSUE 1 2023          33

How to Avoid the Biggest Mistake
CONSTRUCTION BUSINESS 

OWNERS MAKE 

Don’t be afraid to be the dumbest person in the 
room. When you surround yourself with people smarter 
than you, you’ll achieve your goals much faster and with 
more profit to show for it.

Here are 3 ways hiring an expert will transform 
your business. 

3 BENEFITS OF HIRING  
AN EXPERT
1. Experience Exponential Growth

When you hire below the line, you’re stuck as the 
bottleneck of your business. 

You may have the knowledge to crunch the numbers 
and do the estimating, but if those aren’t your 
strengths, then hire someone who loves to crunch 
numbers and is a nerd for spreadsheets.

They exist. Trust me… I am one of them.

The faster you find those people and put them in 
charge of the stuff you don’t like, the faster your 
business will grow. 

2. Get a Return on Your Investment

When you make the choice to hire an expert, you’re 
going to spend more money than you’ve ever spent. 

Don’t let this scare you away from doing what your 
business needs to succeed.

If you bring in the right person, they will pay for 
themselves. 

Trying to do everything yourself hampers your 
growth and costs you money in the long run. 

3. Create Freedom From Your Business

Hiring an expert gives you the freedom to focus on 
the future of your business. 

When was the last time you put your feet up on your 
desk and thought about what comes next for your 
business?

Thinking about your business should be an 
appointment on your weekly calendar, but it’s nearly 
impossible when everyone is looking to you for 
answers.

Hire experts, and you’ll get your time back.

Your stress level will decrease, and you’ll create 
freedom for you and your family. 

 

GET THE STEP-BY-STEP SYSTEM 
TO HIRE YOUR NEXT EXPERT

The experts you’re looking for already have jobs.

You’re not going to just find them. You have to go 
recruit them.

Shawn VanDyke founded the Built to Build 
Academy™ where he trains contractors around the world 
to build the systems they need for purposeful, profitable 
growth. Learn more at www.shawnvandyke.com.

You can learn more from Shawn at the 2023 
Michigan Construction Leadership Summit. 
Visit www.abcmi.com/leadershipsummit for 
more information. 

LOOMIS,  EWERT,  PARSLEY,  DAV IS  &  GOTT ING P.C .

A  T  T  O  R  N  E  Y  S    A  T    L  A  W

124 WEST ALLEGAN, SUITE 700
LANSING, MI  48933

(517) 482-2400
CONSTRUCTION &
BUSINESS LAWYERS

JEFFREY S. THEUER
jstheuer@loomislaw.com

Big, Tough, Technical • We Demo, Retrofit & Excavate Them All!

High Reach Demolition, Remediation & Asbestos Abatement
Serving the Regions of Grand Rapids, Holland, and Muskegon

Brad Lubahn - Owner, Project Manager
21799 Madison Ave. P.O. Box 1153 • Big Rapids, MI 49307

Ph: 231.796.7778
Email: brad@demolitionspecialistmi.com

BRANDLE ROOFING
& SHEET METAL CO.

3400 CENTENNIAL DRIVE
MIDLAND, MI

PHONE (989) 496-2076
FAX (989) 496-3960brandleroofing@gmail.com

Wall Sawing | Slab Sawing | Core Drilling
Curb Sawing and Removal

Dave Tebben

517-482-7600 Office | 517-482-9329 Fax
800-270-4109 Toll Free

3503 West St. Joseph | Lansing, MI 48917
dave@kandhcutting.com
www.kandhcutting.com
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HICKEY ELECTRIC INC.
RESIDENTIAL, COMMERCIAL, INDUSTRIAL

Office: (517) 852-0925
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ASSOCIATED BUILDERS &  
CONTRACTORS OF MICHIGAN
118 W. Ottawa Street
Lansing, MI 48933
www.abcmi.com

Take the Time to Call Today!
abcmifund.org | administered by RPS Regency | 800.686.6640

• $15,144,073 Distributed to participants in 2023

• Members Average a 45% Return of Premium 

• ABC Membership Required

• Safety Resource Partner

$119
  Million

RETURNED TO
MEMBERS SINCE 1995

Focusing On Safety Has Its Rewards
Returning Millions Back to Fund Members


